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REPDAT DH CORPORATE GOVERAMANCE

Corpargte gavemaonie i ahout commitment bo values ond ethical business conduct. Rt provides for o structure thot works for the
berefit af its stokehaldeds by enduring that the enterprise adheres 1o otoept ethical stondards ond best proctices as well os to
opplicabée lows, procedures and dmplicdt rules, Good Corporate Governonce prindples encowoge the Company 1o drecte value
through innouotions, devefapment and explarotion on ene hond and on the other to provide pocoumahility ond contnal Systems
commensurote with the risks imvalved. The other important port of the Corporote Govenonde Is disdosure of information regord:
irg the financial position af the Company, its perfammonte, swnership ond gavernonce n o timely and gcownate way. These desco-
sures help In Improving the public understonding of the structure, octivities ond polickes of the argonlaation

Thus, Comormte Governonce is obout promoting monporote foimass, tonsporency ond oocountabilfty, Corporate Govemance
puicedines developed over o period of time in Banglodesh, are protected through Bangladesh Securities & Exchange Commission’s
Motdication Hao. BSEC/CMBRCDA2006 -158/200 Admin B dated June 03, 2018,

Corporote Governonce at ATL

ATL's Corporate gowemance policies recoanize the iImportonce of the transparency to all is constiuents; including employess.
CUSTOMErs. iNVBSLOrS, ond the reguiarony auwhoiities demanstraning thim the shoreholders ore The ulimoe beneficdaries of The
Company's economic activities,

Iy addithon Lo the primary folie of monitoring corporate performance, the function al the Boord intludies approdng o business plon
reviewing ord opproving anrmuel budgets ond borreming limits, fisdng exposwe Bmits ord enswing teal ow shareholders are kept
Informed ohout our plans, stotegies and perfarmonce. To enabie the Boord of Ciectors to discharge these responsibiitio
effectivoly. the monogesment provides detsled reports on performance te the Boord on quorterky basis. The Board of Directors
ako functions through various committees such os thie Audit Committes

Ethics & Complionoe
ATL's oorpormte gevermarce philnsophy enmompasses not anly regulomony and legal requirements, hut alse other practices oimed
ot a high el of business erhics effective supendsion and erhoncement of volue for off sharchokders.

We ore perfarming eshicolly ond effidently 1 generate long-tenm volue ond weaith for all s stokehalders. The Comporoie Govern:
ance peirciples of the Compony ensures that tha Board remains informed, indepandant and invoked in the Commory ond there
are angaing effors towands betier opormte governance to mimgote “nan business® risks. The Board perodicolly reviews the
complinnie af ol ooplicable kws and gives opproprane dinemtions wherever iecessany.

Board of Ditectars

The bosic resporsiblity of the Board Is to provide efiective governance over the Componys affoirs exerdsing its reasanable
Dbusiness judgments on beholf of the Company, The Company’s business is conducted by 1t employess under the direction of the
Monaging Directar ond the averall sunervkion af the Board. The Boord members howe collective experlende In diverse Relds of
business.

In order o comply with the BSEG's notiicatlon doted June 03, 2008 on Corporote Governonoe, the Boord of ATL hos oppointed
one erminent. perionality o= independent Director af the Company. Thus, the Boord of ATL comprises of 5 {Five) members of which
three ore Non-Exequtive Directars, one Executhe Director ond ore independent Directars. The gool hos heen to form o Boord
wihiich s cobesve ond hos Uhe expertise for guick ond informed dedsian making,

Role of the Baord

The Boond of Directors is in full cortrol of the Compony's offoirs ond @ olso occountobée to the shareholders. The Boord is commit-
ted to ochleve greater financial performances ord lang e prospenity, while meeting stakeholders' expectotions of sound corpo
FilE goviinanc D piaoioes.
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Changes iin tha Boord

As per the Amickes of Associgtion of the Company 1#3 Directors of the Company will regire by robotion aodh/every year. In this
rigand By Forucue alvned and Syed Forhod sfimid oo siticed ond recommendid fon ri-efection o8 directar gs they aie eiigitile
for the re-election

Boond Meatings

The Comporry holds ot leost four Board meetings In o yer, one in eoch quorter inter-ollo to review the finonciol reswis of the
Compory. The gop Detween the twe Boord Meetings doss nol exceed thiee maonths. Apart fiom the fowr schaduled Boord
Mectings. odditionol Boord Meetings dne diso corvenizd 1o dddress the speciic nagquirements of the Gompony. Urgent matlers one
piso paproved by tha Board by possing resakutions through drolotion During the yeor under rees 17 meetings of tha Board were
Pt

Thie folowdneg infomotion has been given ta the Boord efther os o oot of the ogenda af the meeting or by way of presertatan
duting the meesing:

*  Apnudl apemtng plans, budgets and perfonmonces

* Quanedy, holl-yecely and orau results of The Company

* Minutes of the meeting of the Audit cormmittes od Bomination ard Ramunerolion Commities.
* - Significont reguiotory mottess

* Detgiked risk andbesis and osset Tobility monogement repan

* Dl of nvestnenls

*  Compliorce aof statuteey freguitanyd'Listing Agreemernts,

* Such orhes roberiol and sigrificont infaomation

Thie Board parloems folowing functions in odditon to overseaing the averall business ond manogement:

* Resbews, manitor ond oppeose mogon Tnondal und busdness strotegles ond congeeote octions,

* sees Critical vsks Macing by the Company  revlew optians for Chesr mitigotions:

* Ensufes Ehat the procscees gra in place ar maintoinineg e integrity of ©

= The Compory.

- Tl Snendal sLotements.

* Compliorde with lov,

+ Relotionship with trstomess ond shonaholders,

= Dedegation of cogropriote outhority o the Senior Executves of the Company for effecie maorogement of cpenations,
Meeting Attendonce & Directors Remuneratian

Thie Baord mwmliers recehne onby Tees Mo ottesuding Boore!Gommitioe meetngs ond they do not recehar olber remuremtion o
Incantive except Monoging Director & CED.

Audlt Committes

The ginory rale af the Aubl Cormimitlles 5 sweisesng Lhe inahdd repoerting grocess ond diclasdns of fnenciol imlcimotian
rinvieraing ther finorcial statements belone submission o the Boond, eviswing adequacy of internal cantral wystems ond rindewing
finings af interral Ivestigotions besices mecommending oppakntment) remaval of stotubory ouditors end Tking thelr remunero
tipr A sepanale report on the octivities of e Audit Commiiioes s ottoched in the ooge no. 38 of Lhis repmt

Role of the Chalrman

The Chainmon semves s the primoey infc Detween the Board and Mondgement. ond waris with the CED ond Company Secretoly
to st the ogenda of the Baord Meetirgs He provides leadirship ta thie Boond and ersures thot the Boord works effectively ond
pischarges Its responsibilities etficantly.
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Chioirman & Managing Directos/CED of the Compony ore different parsons
Chairman of the Board ond Mongging Oirectar of the Comgory ore ciiferent persans with cifferent roles and respansibilities,
defined by the Boord ond theteby preventing unreguloted powers of decistion moking on o single hond. The Chelmon Is o
Mor-executive Director while the Momaging Director & an Executive Director.

Rode of the Moneging Director & GED

Tha Monaging Director & CEQ is the key person and i respansible for running the business of the Company. He is olso respansibie
for formulnting o5 well o5 Implemanting Boord strotegy ond podcy. The Manoging Director is respansible for estoblishing ond
exptuling the Compony's ooeroting plan that is necessary to ochieve the Company’s abjectives. He hos the averall contral on the
Company's doy-to-day offoirs ond is nccountable to the Board for the financiol and aperational performonce of the Company,

Role of the Company Secretony

Company Secr=tory ts resporsibée for advising the Boord throwgh the Chofrmon an ol governonce matters. He is ofso respans|ble
fof enawing proper information flow with the Beand and its Committees ond between the manogement ond the non-meiutag
directors, He |s ofso acting os bridge betwesn the requictors,stakehalders and the Compony.

Reide of tha Haed of intemol Controd & Compliance
The head of Int2mal Control and Compance s responsible for reporting to the Boord Audit Committee regording devations from
accounting ond Intemaol condral System, He 5 aso leading the intemol oudit teom of the Company.

Internal Control ond Complioncoe

The Campany's inbernod cortrol system was commerswate with its size ond business noture, The system minimized operational
rigks through effective control, systemic review and on-golng oudit. The internal auditors undertook o comprebensive audit of all
functionol areos ond openations, thelr findings refered to the Audht Comenittee of the Boord.

Tha Company imternolized its legol and technicol opproisol functions m ensure optimum control. The Compony's mutt-ieeed
autrarization struciune ensured thot higher exposwie levels were duly oulhorized by personnsl ond comemitt ees with requisie
expariance ond outhaority. Troining progromes ond quidelines halped implemnent linkoga betaeen gools and oparations:

The Beard hos ultimate respansibility for establishing on effactive system of intemal contral. The internal control system holds
all busingss nsks. ndwding fnonciol, operctionol and strategic risks, To mimgote ol the risks o5 wed a5 to establish control
enviranment. the oard holds its meeting regulary with comprehensive ogendo deoling with all majar ospects of business. Thene
is an imternal control and tomplionce department directly reparting to the Board fudit Commettee which ooks ofter complionce
with the orgonizational palicies by different depomments.

ATL mads relevont mondatory disclasure in its financial stotements under te requiatory fromework, Including compliance with
the prowisians of Inefnational Fnondol Repaning Stordords (IFS) of cdopted in Bonglodesh, besides that i sulbmits oll the
reports/stotements regukarty. which ore reguired to submit to the requiators os well as the other stokeholders of the Company.

Risk Management

The Company clwoys concentrotes on delivering high value to its stoheholders through appropriote tradeoff Between risk and
retum, A well-struttured ond prooctive risk manogement system Is in place within the Compony to address the dsks reloting to
morket, liguidity and operatians.

Redated Party Tromsacions

Tronsoctions with relobed porties oe mode on orm's length besis ond one in the crdinory toursa of business. Ostoiled tromsoctions
with reloted parties are described ot notes 23 of the Finandal Stotements in the page no. 91 of this onnual repart
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Auditors Cartificote on Corporote Dovernonce

The Compaony hos complied with oil mordoory requirements of Coporme Governonce guidelines os enumeroted in the Motifico-
tinm Moo BSEC/CMRRC O F006-156 707 Admin/B doted 3 June 2018 of Bonglodesh Serunities ond Exchonge Commissian. Malek
Siddigul Wok, Chortened Accountonts in Proctice Fave certiliesd that the Compony has ompied with the conditions of Corporota
Governonce a3 stapuiatad under the Corporete Governonce Guidelines which is annexed in the poge no. 45

Statement of CED and the CFO regording Finenciol Stotemants.
A seporote sTatement s to the fairness ond presentotion of the Finonciol Statements of the Campony IS glven in poge na. 40 of
this repart.

Ohservance of 1AS ond IFRS & Applicoble Lows

The Directors confiom thot the financial stotements have been grepared in oocondonce with the Intemotionol Accounting Stond-
ards gnd other opplicable rules ond regulations. & stotement on implemantotions of the different occounting standonds b set out
0t NBtEs to the finonciol stotements.

Emplayes Health & Safety

ATL muointaing internal health ond solety polities ond pracedures ond rational reg ulations to ensure o sohe wareng ereironmant.
Wa e working with our employess to emsure thot health ond sofety stondords ane molntained ord Improved. ATL provides
ndequare life and hospivalZatian nsuronce coveroge o all [0S permanent emgkoyees.

Annual Deneral Meeting [ABM)

ATL haicls Arsnul Genel Meeting of shorebalders anoe @ year and the Company ensaires eflective interoction with the shorehald-
ers ot the Annunl Genernl Mesting. Tha Directors pay special ottention In onswering the vorious quarss ralsad by the shorehald-
£15 O0f the Annuol Generol Meeting

Hawing reviewed the BSEC's Corparate Goyernance guideline os lost omended an Juna 03, 2098, the Compuany's Baard issued and
sigred their declaration of Complionce. o stotement of which is ghven batow;
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